Texas Education Agency
Standard Application System (SAS)

TEERE

6-2017 Texas -entury Gommunity. Learning.Centers, Cycle e
Program authority: Elementary and Secondary Education Act Title IV, Part B as FOR TEA USE ONLY
amended by the No Child Left Behind Act e nOBAIDbeny
Grant Period August 1, 2016, to July 31, 2017 LE 2 =
Application deadline: | 5:00 p.m. Central Time, March 28, 2016 ::%“d‘”;g_‘m h
Submittal Three complete coples of the application, at least one with an @ = = =
information: original signature (blue ink preferred), must be received no later Sy TO*-?J %E“_.
than the aforementioned time and date at this address: =% P
Document Control Center, Division of Grants Administration nE X ﬁ‘;‘;
Texas Education Agency ol )
1701 North Congress Ave =2 T =
Austin, TX 78701-1454 Lm0 =2
Contact information: | 21stCentury@tea texas.gov

Part 1: Applicant Information

Qrganization name County-District # Amendment #
Texas A&M University- 116-501 R
Commerce

Vendor ID # ESC Region # DUNS #

10 07-313-1419

Mailing address City State ZIP Code
P.0. Box 3011 Caommerce ™ 75429
Primary Contact

First name M. Last name Title

Erin K Swinson Director of Special Projects
Telephone # Email address FAX #

(803)886-5184 , Erin. Swinson@tamuc.edu {903)886-5505

Secondary Contact

First name M.1. Last name Title

Michelle Roberts Research/Sponsored Programs
Telephone # Email address FAX #
{903)886-5963 Michelle.Roberts@tamuc.edu (903)468-8784

Part 2: Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractua! agreement. | further certify that any ensuing program and activity wiil be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application

constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:

First name M.. Lastname Title

Arlene Home Vice Provost of Research
Telephone # Email address FAX #

(903)888-5133 OSRP@tamuc.edu {(903)468-8784

Signature (blue ink preferred) Date signed

3/28/201¢

Only tha legally responsibla party may sign this application.

701-16-102-051
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Texas Education Agency

Standard Application System (SAS)

Schedule #1—General Information (cont.)

County-district number or vendor I1D: 116-501

| Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The

applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Sch;du!e Schedule Name 'é\é)wpllcatlo:;:lggied
1 General information X L]
2 Required Attachments and Provisions and Assurances X N/A
3 Certification of Shared Services L]
4 Request for Amendment N/A L]
5 Program Executive Summary X D
6 Program Budget Summary X L]
7 Payroll Costs (5100) See L]
8 Professional and Contracted Services (6200) important L]
9 Supplies and Materials (§300) Note For ]
10 Other Operating Costs (6400) Competitive Ll
11 Capital Outlay (6600) Grant* []
12 Demographics and Participants to Be Served with Grant Funds
13 Needs Assessment i L]
14 Management Plan X L]
15 Project Evaluation L]
16 Responses to Statutory Requirements ‘

17 Responses to TEA Requirements X L]
18 Equitable Access and Participation X ]
19 Private Nonprofit School Participation X [
21 Program Information Addendum X N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—FProgram Budget Summary. For
example, if any doflar amount is budgeted for classfobject code 6100 on Schedule #6—FProgram Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations {other than open-
enrollment charter schools)

Enter the start and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.

Public IHEs are generally included, and nonprofit organizations are generally not included.
Section 1: Applicant Organization’s Fiscal Year
Start date (MM/DD): 09/01 End date (MM/DD); 08/31
Section 2: Applicant Organizations and the Texas Statewide Single Audit

Yes: [ | No: []

For TEA Use Only
On this date:

Changes on this page have been confirmed with:

Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances -

County-district number or vendor 1D: 118-501 | Amendment # (for amendments only):

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required fo be submitted with the
application (attached to the back of each copy, as an appendix).

# Applicant Type

Name of Required Fiscal-Related Attachment

Nonprofit arganizations,
1. | excluding ISDs and open-
enroliment charter schools

Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-
Related Attachments, for details)

Name of Required
# Program-Related
Attachment

Description of Required Program-Related Attachment

1. | Written Agreements

Written agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.
Written agreements are also required for partners that are significantly involved in the
development and/or implementation of the proegram. They are not required for
providers of single services, such as a physical activity provider or instructional
coach, For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at school or non-school locations.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his ar her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements,

| certify that { am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

M X KKK >

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements,

&

requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
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Texas £ducation Agency Standard Application System (SAS)

:Schedule #2—Required Attachments and Provisicns and Assurances

County-district number or vendor ID: 116-501 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

X

1 certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that funds awarded under this program will be used to increase the level of
state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that the program will take place in a safe and accessible facility.

The applicant provides assurance that the proposed program was developed, and will be carried out in active
collaboration with the schools that students attend.

The applicant provides assurance that the program will target students who attend schools eligible for schoclwide
programs and the families of such students.

The applicant provides assurance that the community has been given notice of an intent to submit an application
and that the application and any waiver request will be available for public review after submissian of the
application.

The applicant provides assurance that it has selected feeders and centers in 2 manner designed to serve studenis
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
students and families and the resources of campuses and the community. The applicant also provides assurance
that it will annually conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment.

The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
schedules, as required for state and federal reporting.

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/faxfemall (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application Systemn (SAS)

e T

County-district number or vendor ID: 116-501 | Amendment # {for amendments only):
[, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information

contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency's board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to recaive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and s therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liabllity that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

Itis understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in

Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Officlal Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent : :
116-501 Sarah Baker _ (903)B86-5045

1. | Texas AGM University- $639,095
Commerce Sarah.Baker@tamuc.edu

Member Districts ~ e
116-903 Charlie Alderman {903)8B6-3755

2. Charlie.Alderman@comm | 0.00
Commerce ISD erceisd.org
County-District # Name Telephcne number

3. — . Funding amount
County-District Name Email address
County-District # Name Telephone number

4, — Funding amount
County-District Name Email address
County-District # Name Telephone number

5, — Funding amount
County-District Name Email addrass
County-District # Name Telephone number

8. : - Funding amount
County-District Name Email address
County-District # Name Telephone number

7. — - Funding amount
County-District Name Email address
County-District # Name Telephone number

B. — - Funding amount
County-Djstrict Name Email address

Lo piemen e i e ForTEAUSBONly
Changes on this page have been confirmed with; On this date;

Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 5 of 66
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Texas Education Agency

Standard Application System {SAS)

Schedule #3-—Certification of Shared Services (cont.)

County-district number ar vend

or ID: 116-501 | Amendment # (for amehdments only):

# County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Member Districts
County-District # Name Telephone number

g. - Funding amount
County-District Name Email address
County-District # Name Telephone number

10. Funding amount
County-District Name Email address
County-District # Name Telephone number

11. Funding amount
County-District Name Email address
County-District # Name Telephone number

12. Funding amount
County-District Name Email address
County-District # Name Telephone number

13. Funding amount
County-District Name Email address
County-District # Name Telephone number .

14. — Funding amount
County-District Name Email address
County-District # Name Telephone number

15. Funding amount
County-District Name Email address
County-District # Name Telephone number ]

186, Funding amount
County-District Name Email address
County-District # Name Telephone number

17. Funding amount
County-District Name Email address
County-District # Name Telephone number

18. Funding amount
County-District Name Email address
County-District # Name Telephone number

19. Funding amount
County-District Name Email address
County-District # Name Telephone number .

20 Funding amount
County-District Name Email address

Grand total:

$639,085

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782.17
2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application System (SAS)

R Schedule #4-—Request for Amendment C
County-district number or vendor ID; 116-501 | Amendment # (for amendments only):
Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
{(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardiess of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the "When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget

A B C D
Class/ Grand Total from
# Schedule # Object Previously ADZ::l ;g }ng:gt Ne¥ oGt;? nd
Code Approved Budget N
1. | Schedule #7: Payroll 6100 $ 3 S $
2. | Schedule #8: Contracted Services 6200 3 $ $ 3
3. | Schedule #9; Supplies and Materials | 6300 $ $ $ $
4, | Schedule #10: Other Operating Costs | 6400 3 3 3 5
5. | Schedule #11; Capital Qutlay 6600 3 $ $ $
6. Total direct costs: | $ 3 $ 3
7. Indirect cost{ %) | & $ $ S
8. Total costs: | § $ $ S
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate} By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

-. Schedule #4—Request for Amendment {cont.)

County-disfrict numbe'r or vendor 1D: 116-501 | Amendment # (for amendments only):

Part 4: Amendment Justification
Line Schedule #
" Being Description of Change Reason for Change
Amended
1.
2.
3.
4,
5.
8.
7.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person;

RFA #701-18-102; SAS #782-17
20162017 Texas 21* Century Community Learning Centers, Cycle 8, Year 1
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Texas Education Agency Standard Application System (SAS)

st ____Schedule #5—Program Executive Summary -
County-district number or vendor ID; 116-501 | Amendment # (for amendments only):
Provide an overview of the program you plan to deliver, Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for a description of the requested elements of the summary.
Respanse is limited to space provided, front side only, font size no smaller than 10 point Arial.

Texas A&M University-Commerce is known throughout the state as one of the top teacher education colleges and hopes
to continue that tradition with the addition of an ACE program that impacts the struggling students and parents in the
local community. A&M-Commerce’s goal in our program is to support our local low-socioeconomic community in need of
academic assistance and enrichment opportunities with the resources of a great education-based university. With the
large local diversity and the high percentage of economically disadvantaged community members, A&M-Commerce fully
believes that we can combine our resources with local partners to ensure that all community members are empowered.
With the information gained from Commerce ISD's needs assessment as well as the needs assessment of A&M-
Commerce, we believe that the program we are envisioning will not only meet the goals of those needs assessments but
also develop a community of lifelong learners.

The proposed A&M-Commerce ACE program developed in collaboration with Commerce 1SD's need assessments and
our local Community Advisory Council, designed to include the Commerce 1SD District Improvement Council, members
from each of our different demographic communities and members of the A&M-Commerce College of Education and
Human Services and various academic departments, is the vehicle for a targeted approach to meeting the needs of our
community. These organizations have offered tremendous insight for this program. They have:

1. ldentified the goais of the grant and determined that Commerce I1SD's demographics of 73% economically

disadvantaged and 61% at-risk as well as both Title 1 campuses proposed in the grant meet the purpose of the

grant.

2. Helped to develop a cost analysis and budget.

3. Examined the needs assessment of the local schools to determine how to meet the needs of different

demographic groups.

4. Started work on developing an evaluation process using stakeholders and continuous improvement as key

components.

5. Identified key positions for the program and the expectations for those positions.

6. Focused on academics, attendance, behavior, promotion rates and graduation rates of the students of

Commerce [SD while involving the parents in the process.

7. Ensured that this application meets statutory requirements and TEA requirements.

The A&M-Commerce ACE program has been designed by coordinating with Commerce Community Advisory Council
and Commerce ISD. Together, we have designed a program to be held on the elementary campuses of Commerce 1SD
to ensure a safe environment. Both elementary schools are Title 1, 73% economically disadvantaged and 61% at-risk.
The A&M-Commerce ACE program has been designed so that the students on the elementary campuses served will
remain at the local campus to ensure a safe environment. With an average of 40 low achieving economically
disadvantaged children per grade level, the number of students served in grades PreK-5 will be 280 students. There will
be 160 at Commerce Elementary School (CES) and 120 at A.C. Williams Elementary School {ACW). Students will
remain on their home campus so no transportation is needed between centers. Buses will be available to transport
students home and district safety policies will be enforced.

To manage the grant, A&M-Commerce and Commerce ISD will both participate in the Commerce Community Advisory
Council in the oversight of the grant. Both A&M-Commerce and Commerce 1SD have the background required to
manage and administer the grant.

ASM-Commerce, Commerce ISD, and the Commerce Community Advisory Council have joined forces to start the
process of creating programs that meet the needs of our demographics. Commerce Community Plaza has run for 4
years to meet the needs of our local Hispanic and economically disadvantaged parents in completing coursework for a
GED, English language acquisition, or training for employment. A Commerce |SD Saturday Academic Enrichment

For TEA Use Only
Changes on this page have been confirmed with: On this date;
Via telephoneffaxiemail (circle as appropriale) By TEA staff person:
RFA #701-16-102, SAS #782-17 Page 9 of 66
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Texas Education Agency Standard Application System (SAS)

R ' Schedule #5—Program Executive Summary (cont.)
County-district number or vendor 1D: 116-501 | Amendment # (for amendments only):
Pravide an overview of the program you plan to deliver, Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Program was started this year to work with a combination of African American and economically disadvantaged students
and parents to meet their needs in academic tutoring and parenting. All of these organizations and programs will be
used to share information about the community learning centers for both after schoel and summer programs.

With a focus on using both school and university resources, Commerce ISD and A&M-Commerce will coordinate to
ensure that professional educators are leading A&AM-Commerce students to focus on both academic tutoring and
enrichment. The after school program will consist of 3 hours Monday-Thursday. Students will go through a rotation of:
45 minutes of physical activity/snack/tutoring and 3 rotations of 45 minutes based on the needs of the student. These
rotations could include reading instruction, math instruction, music (piano, guitar, strings and/or chaoir), counseling
(leadership, team building, drug awareness, character building and counseling), science (engineering, robotics and
programming) and art {theatre, dance, art and A/V production), The enrichment activities are to be led with Commerce
ISD teachers and students representing different departments of A&M-Commerce. There will also be a Saturday
program for students and parents held twice a month from 8.00 a.m. to 12:00 p.m. The Saturday program wiit be
focused on parents, aduit community members, and students. It will include additional academic assistance for
students, parent education, and adult education classes. Last, there will be a 6-week summer program for grades 1-5.
The summer education program will be heavily focused on reading but also include many of the enrichment
opportunities of the after school program.

In order to staff all three of the A&M-Commerce ACE programs, we have combined resources of both the university and
the local school district. The after school program will consist of 12 hours a week with an additional 4 hours every other
Saturday, There will be 17 A&M-Commerce students from different branches of the university. They will be music
majors, education majors, science majors, art majors, theatre majors and students from both the Regents College and
the Honors College. In order to assure communication and experience, we will have a teacher from each grade level
available to give instruction in math and reading as well as mentor the students from the university.

The collaboration of A&M-Commerce, Commerce tSD and the local community has never happened at this level in
Commerce, Texas. The dream of building a program to truly change the lives of our children and community members
has started with a small group that has grown. With the start of AGM-Commmerce’s ACE program, the parents and
students of the community have a great start.

For TEA Use Only
Changes on this page have been confirmed with: Cn this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

 Schedule #6—Program Budget Summary

County-district number or vendor 1D: 116-501

| Amendment # (for

amendments only):

Program authority: Elementary and Secondary Education Act Title IV, Part B as amended by NCLB

Grant period: August 1, 2016, to July 31, 2017 Fund code/shared services arrangement code: 265/352
Budget Summary
Schedule # Title %::zi Program Cost Admin Cost Totaiggsdtgeted
ode
Schedule #7 | Payroll Costs {(6100) 6100 $500,622 5 $500,622
Schedule #8 g’e‘;{,‘fj:'sc’(“eaz'gg)d Contracted 6200 510,000 $ $10,000
Schedule #9 | Supplies and Materials (6300) 6300 575,040 3 $75,040
Schedule #10 | Other Operating Costs (6400) 6400 $23,000 § $23,000
Schedule #11 @ Capital Qutlay (6600) 6600 $ $ $
- Consolidate Administrative Funds [1Yes [] No
Total direct costs: $608,662 3 $608,662
5% indirect costs (see note): N/A 3 $30,433
Grand total of budgeted costs (add all entries in each column): $608,662 $ $639,095
Shared Services Arrangement
6493 :ﬁg?geggfet:t Smember districts of shared services 3 $ $
Administrative Cost Calculation
Enter the total grant amount requested: 608,662
Percentage limit on administrative costs established for the program (5%): x .05
Multiply and round down to the nearest whole dollar. Enter the result. $30 433

This is the maximum amount allowable for administrative costs, including indirect costs:;

NOTE; Indirect costs are calculated and reimbursed based on actuat expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit

an amendment solely for the purpose of budgeting indirect costs.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
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Texas Education Agency

Standard Application System (SAS)

st ess e e Schedule #T--Payroll Costs {6T100) i bk i e
County-district number or vendor ID: 116-501 | Amendment # (for amendments only):
Estimated # of | Estimated # of
-, . Positions Positions Grant Amount
Employee Position Title 100% Grant | <100% Grant | Budgeted
Funded Funded
Academic/Instructional
1 | Teacher $
2 | Educational aide $
3 | Tutor 17 $126,480
Program Management and Administration
4 i Project director (required) 1 $65,000
5 | Site coordinator (required) 2 300,806
6 | Family engagement specialist (required) 1 $41,225
7 | Secretary/administrative assistant 3
8 | Data entry clerk 3
9 | Grant accountant/bookkeeper 3
10 | Evaluator/fevaluation specialist 2 36,000
Auxiliary
11 i Counselor $
12 | Social worker )
Education Service Center (to be completed by ESC only when ESC is the applicant)
13 | ESC specialist/consultant 3
14 ; ESC coordinator/manager/supervisor 3
15 : ESC support staff $
16 | ESC other $
17 | ESC other $
18 | ESC other 3
Other Employee Positions
19 | Title $
20 | Title $
21 | Title ]
22 Subtotal employee costs: $328.611
Substitute, Extra-Duty Pay, Benefits Costs
23 1 6112 | Substitute pay b
24 : 8119 | Professional staff extra-duty pay 396,120
25 | 6121 | Support staff extra-duty pay 36,441
26 | 6140 | Employee benefits 368,450
27 | 681XX | Tuition remission {(IHEs only} 3
28 Subtotal substitute, extra-duty, benefits costs $171,011
29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $500,622

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

For TEA Use Only

Changes on this page have been confirmed with;

On this date:

Via telephoneffax/email (circle as appropriate)

By TEA staff person:

2016-2017 Texas 21%

RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)

. Schedule #8-—Professional and Contracted Services (6200
County-district number or vendor ID: 116-501 { Amendment # {for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval
e Grant Amount
Expense Item Description Budgeted
Rental or lease of buildings, space in buildings, or land
6269 . ) 3
Specify purpose:
a. Subtotal of professional and contracted services (6200) costs requiring $
specific approval:
Professional and Contracted Services
# Description of Service and Purpose Grant Amount
Budgeted
4 Texas A&M University-Commerce: Planetarium, Recreation Center, Ropes Course, 10.000
Theatre, Music Performance Hall, Field House '
2 3
3 3
4 $
5 $
6 3
7 $
8 3
9 $
10 $
11 $
12 $
13 3
14 3
b. Subtotal of professional and contracted services: 310,000
c. Remaining 6200—Professional and contracted services that do not require 5
specific approval:
{Sum of lines a, b, and c} Grand total $10,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

Scheduie #BmSugglles and Materlals {6300)

County Dlstmct Number or Vendor ID 116-501 | Amendment number (for amendments only)
g Grant Amount
Expense ltem Description Budgeted
6300 | Total supplies and materials that do not require specific approval: $75,040
Grand total: 75,040

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency Standard Application Systemn {SAS)

Schedule #10—Other O;Jeratlng Costs (6400) - - : -
County Dlstnct Number or Vendor ID 116-501 | Amendment number (for amendments only)
Expense Item Description Grant Amount
Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and $4.000
must attach Out-of-State Travel Justification Form, |
Travel for students to conferences (does not include field trips). Requires
6412 | authorization in writing. $
Specify purpose:
%i;i/ Educational Field Trip{s). Must be allowable per Program Guidelines. $7.000
6413 | Stipends for non-employees other than those included in 6419 8
8419 | Non-employee costs for conferences. Requires authorization in writing. $
Subtotal other operating costs requiring specific approval: $11,000
Remaining 6400-—0ther operating costs that do not require specific approval: $12,000
Grand total: $23,000

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

- Schedule #11-—Capital:Qutlay (6600} . - .

County Destrsct Number or Vendor ID 116 501 | Amendment number (for amendments only)
Grant Amount
Budgeted

# Description and Purpose Quantity Unit Cost

6669Library Books and Media {capitalized and controlled by library)
1] E N/A | N/A ] $
86XX-—~Computing Devices, capitalized

Wi~GHO i (d

10
il
66 XX—Software, capitalized
12
13
14
15
16
17
18,
66 XX-—Equipment, furniture, or vehicles
19
20
21
22
23
24
25
26
27
28
66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life {not ordinary repairs and maintenance)

29 | $

Grand total: $

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

:Schedule ; #1 2-~Demographics and. Partlcipants to Be Served with Grant Funds

County«-dtstrlct number or vendor 1D: 118-501 | Amendment # {for amendments only)
Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA, Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enroliment:

Category Number Percentage Category Percentage

African American 184 23.5 Attendance rate 96.2%

Hispanic 158 20.2 Annual dropout rate (Gr 9-12) .9%

White 371 47.4 Students taking the ACT and/or SAT 74.5%

Asian 19 24 Average SAT score (number value, not a 1408
percentage)

Ecanomically Average ACT score (number value, not a

disadvantaged 575 3.4 percentage) 200

Limited English Students classified as "at risk” per Texas o

proficient (LEP) | 12® 163 Education Code_§29,081(d) 61.0%

Disciplinary 2 3

placements )

Comments

There are additional Commerce statistics that illustrate the challenges our local schools work to overcome. First, being a
university town, Commerce has a 15.6 percent unemployment rate versus the Texas unemployment rate of 4.2 percent,
University students who are parents are often unable to afford after school programs for their children. Second, only 13
percent of Commerce children come from a married household. Research shows that in single parent households, there
are additional barriers for children to attain the academic tutoring needed to overcome low performance. Due to the
multiple challenges of a small rural university town, we need to maximize all our resources to give our children the
opportunities to succeed.

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage Category Number Percentage
African American 15 13.2 No degree 0 0
Hispanic 3 26 Bachelor's degree 76.8 67.8
White 91.3 80.6 Master's degree 36.5 313
Asian 0 0 Dactorate 1 9
1-5 years exp. 31.8 28.1 Avg. salary, 1-5 years exp. 39,425 N/A
8-10 years exp. 24 21.2 Avg. salary, 6-10 years exp. 40,519 N/A
11-20 years exp. 33 291 Avg. salary, 11-20 years exp. 46,244 N/A
S;:r 20 years 19.5 17.2 Avg. salary, over 20 years exp. | 53,436 N/A
For TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

~Schedule #12—Demographics and. Participants to Be Served with Grant Funds.(cont.) .

County-dlstrict number or vendor |D: 116-501

| Amendment # (for amendments only)

Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of schoo,
projected to be served under the grant program.

PK

School Type (3-4) K 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Total
Public 40 40 (40 740 140 140 |40 280
Open-enroliment
charter school
Public institution
Frivate nonprofit
Private for-profit

TOTAL: ; 40 40 140 40 40 |40 40 280
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 116-501 | Amendment # (for amendments only):
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited to space provided, front side only, Use Arial font, no smaller than 10 point,
The A&M-Commerce ACE programs developed in collaboration with Commerce ISD's need assessments and our local
Community Advisory Council, designed to include the Commerce 1SD District Improvement Councit, members from each
of our different demographic communities and members of the A&AM-Commerce College of Education and Human
Services, are the vehicle for a targeted approach to meeting the needs of our community. These organizations have
offered tremendous insight for this program. They have:
1. Ildentified the goals of the grant and determined that Commerce 1SD's demographics of 73% economically
disadvantaged and 61% at-risk as well as both Title 1 campuses proposed in the grant meet the purpose of the
grant.
2. Helped to develop a cost analysis and budget.
3. Examined needs assessment of the local schools to determine how to meet the needs of different
demographic groups.
a. Need for improved reading skills for Economically Disadvantaged and African American students,
b. Need for educational engagement and attendance for Economically Disadvantaged and African American
students and parents,
c. improvement in parent and community involvement in academic activities,
d. Need in counseling, character building and |leadership programs for Economically Disadvantaged and
African American students to minimize the number of discipline placements.
&. Need for improved math skills for Economically Disadvantaged and African American students,
4. Started to work on developing an evaluation process using stakeholders and continuous improvement as key
components.
5. Identified key positions for the program and the expectations for those positions.
6. Focused on academics, attendance, behavior, promotion rates and graduation rates of the students of
Commerce ISD while invelving the parents in the process.
7. Ensured that this application meets statutory requirements and TEA requirements.

The Commerce Community Advisory Council will continue to monitor the needs assessment and make changes as
necessary. Though the goals here are a start, the Advisory Council sees the continued need to ensure a focus on the
changing needs of our community.
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Texas Education Agency

Standard Application System (SAS)

-Schedule #1 3—Needs Assessment (cont.}.

'County-distnct nurnber or vendor ID 116-501

I Amendment # (for amendments oniy)

Part 2; Alignment with Grant Goals and Objectives. List the five highest-priority "Identified Needs”, in order of
importance with 1 being the highest level of importance, that the needs assessment process produced. Describe how
this proposal would effectively address the need and attain the desired result, including the needs of working families.
Response is imited to space provided, front side only. Use Arial font, no smaller than 10 point.

# ldentified Need

How Implemented Grant Program Would Address

Disaggregated data from Commerce Elementary
School and A.C. Williams Elementary School has
indicated a need for improved reading skills for
Economically Disadvantaged and African American
1. students All students should read on grade level by
3" grade.

After school reading support for struggling readers with the
use of professional reading teachers. Also, summer
reading program for 6 weeks focusing on Economically
Disadvantaged and African American students using
professional reading teachers.

Disaggregated data from Commerce ISD has
indicated a need for educational engagement and
attendance for Economically Disadvantaged and
African American students and parents.

2. | Improvement in attendance and engagement.

An after school program that gives students different
opportunities to engage in a multitude of programs
increases student engagement in the educational system
of the school. Saturday meetings with parents will offer
both training in the academic standards of their child and
training in basic jobs skills o help make them more
employable.

Low parent and community involvement in the local
schools. Improvement of parent and community
members in academic activities.

The coltaboration of A&M-Commerce and Commerce 15D
in building and maintaining a program that meets the
needs of our local students and community. With two of
the key stakeholders involved in the A&M-Commerce ACE
program, the programs for community members, parents
and students will improve involvement in the focal schools.

Disciplinary data from Commerce Elementary School
and A.C. Williams Elementary School has indicated a
need in counseling, character building, and
leadership programs for Economically Disadvantaged
4. | and African American students.

The use of A&M-Commerce facuity and students from the
Counseling department, the Honors College and Regents
College to mentor, train and guide local students through

counseling, leadership, college and career readiness, and
character building programs.

Disaggregated data from Commerce Elementary
School and A.C. Williarms Elementary Schoo!l has
indicated a need for improved math skills for
Economically Disadvantaged and African American
5. | students,

After school math support for struggling students with the
use of professional math teachers. Also, summer math
program for 8 weeks focusing on Economically
Disadvantaged and African American students using
professional math teachers,

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail (circle as appropriate) By TEA staff person:

RFA #701-18-102; SAS #782-17

Page 20 of 66

2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1



Texas Education Agency

Standard Application System (SAS)

- Schedule #14-—Management Plan -

'County-dlstrsct number or vendor ID 116 501

! Amendment # (for amendments oniy)

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications
Required Education/Experience - Bachelors Degree in education-related field. Preference
1. | Project Director given to those with Masters Degree and professional certification. Three years experience in
program design and evaluation, budgetary facilitation, and supervisory experience,
Required Education/Experience - Bachelors Degree in education-related field; Masters
2. | Site Coordinator(s) | Degree in education-related field preferred. Three years demonstrated experience working
with at-risk students, program coordination, data analysis, and supervision of personnel.
Family Required Education/Experience - Associates Degree in education- or social work-related field
3. | Engagement or b years documented work experience developing and managing diverse community-based
Specialist programs.
PhD-level educational researcher with experience working in quantitative/qualitative
4. | Evaluator(s) experimental evaluation design. Experience working with independent evaluations preferred.
5.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity End Activity
1. | Identify Struggiing Readers/Assessment 08/08/2016 05/26/2017
Improve Reading 2. | After School Rgading Instruction 09/08/2016 05/12/2017
1. Scores 3. | Summer Reading Program 06/05/2017 07/21/2017
4. | Evaluation 05/12/2017 07/28/2017
5. KAIXXKIXXXX XASXXIXXXKX
1. | Baseline Survey 08/08/2016 09/16/2016
Educational 2. | After Schoqi Engagement Activities : __ 09/06/2016 08/12/2017
2. Engagement 3. | Saturday Bi-Monthly Parent/Community Training 09/10/20186 05/13/2017
4. | Academic Engagement Survey/Attendance 05/13/2017 05/26/2017
5, XXIXXIKXXXK XXIXXIXXXX
1. | Parent/Community information Sessions 08/08/2016 09/16/2016
Parent and 2. | Parent/Community Involvement Survey 08/08/2016 09/16/2016
3. | Community 3. | Saturday Bi-Monthly Parent/Community Sessions 09/10/20186 05/13/2017
Involvement 4. | End of Year Parent/Community Survey 056/13/2017 05/26/2017
5. XXIXXIXXRK } 8 50.08.99.0.8
1. | Identify Students with Multiple Discipline Infractions 08/08/2016 05/26/2017
2. | After School Counseling/Character Instruction 09/06/2016 05/12/2017
4. | Discipline 3. | End of Year Disciplinary Data 05/24/2017 06/08/2017
4, 1 3.90.8.55999.4 XXIXXIXXAX
5. XXIXKIX XXX XXIXKIKRXX
1. | ldentify Struggling Math Students/Assessment (8/08/2016 05/26/2017
Improve Math 2. i After School Math Instruction 9/06/2016 05/12/2017
5. Scores 3. | Summer Math Program 06/05/2017 07/21/2017
4. | Evaluation 05/12/2017 0712812017
5. HKAIKXIAXKX XXIXXIXAXX

Uniess pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System {SAS)

Schedule #14——Management Plan (cont )

County dlStI’[Ct number or vendor ID 116 501 | Amendment# (for amendments only)

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Texas A&M University-Commerce receives over $4 million in annual grants from a variely of sources, including flow
through grants as the ACE program supports. As a result, the institution, with its Office of Research and Sponsored
Programs, has experience monitoring the goals and objectives of grants like the ACE program. This also includes an
understanding on how to evaluate programs and to make adjustments based on the evaluation process. Periodic
academic progress review of the students participating in the A&M-Commerce ACE Program will serve as the primary
evaluation related to the academic goals and objectives. In addition, periodic surveys of the student, parents, and staff
will measure satisfaction of the cultural enrichment aspect of the program.

Part 4: Sustainabllity and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability over time? How will you build long-term support and commitment from partners in these efforts and
other partners over time? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.
Texas A&M University-Commerce is a central part of the community offering community access to the arts, music,
recreation, and community enrichment courses. Extending our resources to partner with the local school district,
Northeast Texas Boys and Girls Club, and Communities in Schools to provide this ACE program is a natural extension of
our service and education mission. Since a sustainable ACE program must have an array of community supporters and
partners, the partnership between A&M-Commerce and Commerce I1SD provides a strong foundation for other
constituents to join the effort.

With access to the College of Education and Human Services programs in teacher preparation, schoal psychalogy,
school counseling, sports recreation, and social work, these assets of both faculty and students can leverage our
resources to assist with the A&M-Commerce ACE program. The university also has recourses in music, the arts, STEM
fields, and agriculture that can expand the opportunities for the A&M-Commerce ACE program. To move toward
sustainabhility, the university can use the service component of the ACE program as part of its overall service mission,
feveraging interns, student workers, and faculty/staff service time for the program. By illustrating our commitment to the
program, this will create synergy for our other community partners to assist in our goal of sustainability.
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Texas Education Agency Standard Application System {SAS)

:-Schedule #15—Project Evaluation -+ - :
County-district number or vendor ID; 116-501 I Amendment# (for amendments only)
Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the

effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment

Continually monitoring Individual improvement of all students to grade level goals

1. | struggling readers using All students reading on grade level by 3° grade

Eduphoria! Aware data system 90% of 3"-5" grade students passing STAAR

Surveys/Saturday Double the number of parents/community members attending Saturday
2. | Attendance/Participation in Bring student attendance of focus demographics up to average attendance
After School Activities All students attending after school participating in an enrichment activity
Number of Parents/Community PreK-5" grade levels will have 10% of parents volunteering at schools

3. | Members involved in PreK-5" grade levels will have 5 community members volunteering for each
Schools/Academics Bi-Monthly Saturday activities will double over the year

Continually monitoring students identified Students will decrease number of discipline days by 75%

4. | with discipline history using Character development programs will have 50% less discipline incidents
Skyward discipline system K-58" grade students will miss 50% less class due to discipline
Continually monitor struggling Individual improvement of all students to grade level goals

5. 1 math students using Eduphorial PreK-2™ grade students on grade level in math

Aware data system 90% of 3°-5" grade students passing STAAR math

Part 2: Data Collection and Problem Correction Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available to the public? Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The A&M-Commerce Office of Research and Sponsored Programs (ORSP), along with the College of Education and
Human Services (COEHS), have extensive experience in data collection, evaluation design and monitoring programs.
The assets of the ORSP and COEHS will be used to assist with the A&M-Commerce ACE program. The current
concept of cutcomes-based assessment used extensively in university's education programs will be used to refine,
improve, and strengthen the A&M-Commerce ACE program. The data collection will start with Commerce I1SD data
gained from benchmarks, state testing and Commerce ISD programs. The university will use data gained from the A&M-
Commerce ACE program itself. A&M-Commerce ACE program data will include both quantitative and qualitative data
from assessments, surveys, and observations.

A&M-Commerce will work with Commerce ISD and the Commerce Community Advisory Council to share information
through social media, newspapers, local radio, Saturday information sessions and parent meetings. With the close
relationship between these groups, dissemination of information will be ensured.
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Texas Education Agency Standard Application System (SAS)

-~ Schedule #1 B—Responses to. Statutory Requirements

County-dlstrlct number or vendor ID: 116-501 | Amendment# (for amendments on!y)
Statutory Requirement 1: Describe the activities fo be funded. Specifically explain the supplemental nature of the
activities. include a description of how students participating in the program will travel safely to and from the center and
home. Response is limited fo space provided, front side only. Use Arial font, no smaller than 10 point.

The A&M-Commerce ACE program has been designed and budgeted to support 280 students in grades PreK-5, as well
as 60 parents and community members. At this time, there is not a targeted reading, math, fine arts, character
development and parental involvement after school program or Saturday program. The A&M-Commerce ACE program
will allow the students of Commerce, Texas to engage in an academic college community.

By using a combination of A&M-Commerce students and Commerce ISD teachers, the after school program will assist
students academically with tutoring, enrichment, targeted reading and math instruction, and character development. The
B-week summer program will focus on reading and math for the lowest performing students within our African American
and Economically Disadvantaged subgroups. The Saturday program for parents and community members will be
focused on parenting, breaking the cycle of poverty, and building relationships between schoo! and parents. Neither
Commerce ISD nor the community of Commerce, Texas has a program like this in place.

All of the A&M-Commerce ACE programs will be on Commerce 1SD campuses. Transportation will be provided from the
campus to students returning home. All students will already be on their center campus. Transportation will be provided
during the summer session. The Project Director and the Director of Transportation for Commerce 1SD will coordinate
all transportation needs,

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community learning
center, including its location, to the community in a manner that is understandable and accessible. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

In the process of building the foundation for this application, A&M-Commerce, Commerce 1SD, and members of the local
community have met to ensure this application focuses on the needs of our local community. Many members of our
different organizations are already aware of this application. Upon notification of grant funding, each campus center and
A&M-Commerce will disseminate information about the A&M-Commerce ACE program. Parent and community
information sessions will be scheduled to include registration, locations, hours, programs and Saturday opportunities.
Individuals associated with Commerce 1SD and A&M-Commerce will go door to door to the targeted students homes to
pass out flyers and invite them to join. Commerce Community Advisory Council will meet monthly to provide input on
community public relations and awareness. To inform the community, press releases will be sent to local newspapers,
radio stations and community agencies.
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Texas Education Agency Standard Application System (SAS)

. Schedule #18—Responses to Statutory Requirements (cont.). .

County—dtstnct number or vendor 1D: 116-501 | Amendment # (for amendments onEy)
Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student academic
achievement, as well as overall student success. Response is limited to space provided, front side only, Use Arial font,
no smaller than 10 point.

Research from the National After School Alliance confirms that children who participate in structured after school hours
programs — that are offered with significant intensity and duration - gain higher grades in school, attend schoo! more
often, and have more positive attitudes toward education than their peers (ASA, 2003). A&AM-Commerce has evaluated
the surrounding community and seen very few existing after schoo! oppertunities for students in our community,
especially ones that are consistently scheduled and have the academic intensity needed. Those few programs offered
are not affordable to our economically disadvantaged parents. The vast disparity in available resources to our diverse
community has energized A&M-Commerce to partner with Commerce ISD and the local community, With the
involvernent of Commerce 1SD administration and teachers, we plan to incorporate multiple learning styles fo meet the
needs of our students, Based on the academic data provided by Commerce ISD, we will specifically target the individual
students in both reading and math. By tracking these students and monitoring their academic progress, we plan to make
significant gains. Not only will barderine students be targeted, but also our advanced students will have opportunities to
receive significant academic enrichment.

Case studies also show that students that have poor attendance and students that have frequent discipline violations are
more than twice as likely to drop out of school or have low academic achievement (CSAP, 2002). The A&M-Commerce
ACE program will provide students with the tools they need to successful, safe, healthy and engaged learners. With the
focus on the all-around child, we will ensure that all students are reached.

Statutory Requirement 4; [dentify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response is
limited to space provided, front side only, Use Arial font, no smaller than 10 point.

Commerce ISD has two elementary schools that are Title 1 Part A schools. The district also receives Title |l Part A, Title
lIl and State Compensatory Education funds. These funds provide services to eligible students in reading, math, health
and social services. The federal, state and local funds are used to fund additional academic enrichment activities.

The proposed grant activities will be coordinated with local Commerce ISD funding and be supplemental and will not
supplant any funds from Commerce ISD. The proposed grant will not be used to divert or decrease existing services or
to provide services as required by state law, the State Board of Education or local Commerce ISD policy.
A&M-Commerce and Commerce ISD already work together with an after schoo!l and Saturday parent program called
Commerce Community Plaza. Commerce Community Plaza works with adult students with Mexican Citizenship through
the Mexican Consulate. These programs teach ESL and GED classes for our Hispanic community adults, This program
will continue with the A&M-Commerce ACE program, as the Commerce Community Plaza does not serve students of
Commerce ISD, only adults.

Commerce ISD also works with Boys and Girls Club and Communities In Schools. Both of these programs will continue
in Commerce 1SD. Boys and Girls Club and Communities In Schools are both partners in the A&M-Commerce ACE
program.
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Texas Education Agency Standard Application System (SAS)

' Schedule 1 #1 G-Responses to Statutory Requirements (cont.).

County -district number or vendor ID: 116-501 | Amendment # (for amendments oniy)
Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the
authorizing statute. Specifically describe: 1) how the proposed activities are based on an objective set of measures
designed to increase high~quality acadermic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3} a summary of the plan to collect local data for continuous
assessment and local program evaluation. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

1) The need for an after schoal program is based on data received from Commerce ISD data reports, surveying
community members, parents, campus staff and Commerce ISD administration. By looking at Commerce I1SD AEIS
data reports and benchmark reports, there is a clear trend that shows the struggle of economically disadvantaged and
African American students. The activities at each site will be individualized for each student and campus. Proposed
activities have been based on A&AM-Commerce University research, Commerce I1SD district and campus needs
assessments, Commerce Community Advisory Council and surveys of Commerce, Texas parents and community
members. All information sources point to a need for academic enrichment and remediation for low performing students
with an after school and summer program.

2) Research from the National After School Alliance confirms that children who participate in structured after school
hours programs — that are offered with significant intensity and duration — gain higher grades in school, attend school
more often, and have more positive attitudes toward education than their peers (ASA, 2003). Little, Wimer, and Weiss
wrote that while afterschool programs “have the potential to impact a range of positive learning and development
outcomes,” some programs do not maximize this potential. They identified the following three factors as critical to
achieving positive youth outcomes: access to and sustained participation in the program, quality programming and
staffing, and partnerships between the program and the school. The program proposed is meeting all of these factors.
3) There will be ongoing monitoring, assessment and data analysis to determine if the activities are meeting the needs of
our parents and students. By using benchmarks, testing scores, PEIMS reports, state reports and local meetings, the
Commerce Community Advisory Council will meet monthly to monitor the success of the program.
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Scheduie #16-—Responses: to Statutory Reqmrements (cont )

County-dlstnct number or vendor iD: 116-501 | Amendment # (for amendments on!y)
Statutory Requirement 6: Describe the partnership between local educational agencies, community-based
organizations, and other public or private entities in carrying out the proposed program. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

X Check this box IF you are applying for priority points for submitting this application jointly with eligible entities
consisting of not less than one local education agency receiving funds under Part A of Title | and anocther eligible entity.
[1 Check this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the applicant's inability to partner with a CBO within reasonable geographic proximity and of
sufficient quality to meet the requirements of the grant.

A&M-Commerce and Commerce ISD have a long tradition of partnerships. With the multiple ties between the university
and local school district, we hope to grow those partnerships. The combining of resources to help our local community is
an ohvious choice.

A&M-Commerce will be the financial and educational leader of the after school and Saturday programs. With the
involvement of Commerce I1SD teachers and administrators, the daily operations of the A&M-Commerce ACE program
will be successful. The university will supply the students from the Honors College, Regents College, departments of
Music, Art, and Computer Science, and the College of Education and Human Services’ departments of Counseling,
Social Work, Health and Human Performance, and Curriculum and Instruction. A&M-Commerce will also host sessions
on career opportunities and college preparation from the Career Development and Financial Aid departments.
Commerce ISD will supply a teacher for each grade leve! to ensure reading and math remediation. Commerce ISD will
also supply the facilities.

A&M-Commerce and Commerce ISD currently partner in Dual Credit and an early college academy at Commerce High
School. We pariner in a math, science and engineering program with Commerce Middle School. Commerce ISD and
A&M-Commerce also currently partner with many local community organizations to help our community: Little Angels,
Communities in Scheols, Boys and Girls Club, Commerce Community Plaza, Commerce Community Action Program,
Commerce Community Cares and many others. The A&M-Commerce ACE program will be a critical community
partnership that helps to build upon our current partnerships.
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County dlstrlct number or vendor iD 116 501 l Amendment# (for amendments only)
Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of
available resources for each proposed community learning center. Describe how the program proposed to be carried out
in the center will address the needs identified through the assessment/evaluation process. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Based on needs assessments from Commerce 1SD, A&M-Commerce and the Commerce Community Advisory Council,
A&M-Commerce has done an extensive review of the resources in the Commerce area. As Commaerce is a university
town, Commerce has many unigue resources available. A&M-Cormmerce has a tremendous amount of resources that
are not available in a typical small rural community. A&M-Commerce has facilities, including a Ropes Course, a
Recreation Center, a Planetarium, a Theatre, A/V technology, Music Performance Hall and many different athletic
venues. Beyond these facilities, A&M-Commerce has the human capital to make this program work. The students at
A&M-Commerce are exceptional. The students working in this program will include students from the A&M-Commerce
Honors Coliege, the A&M-Commerce Regents College, the College of Education and Human Services, the College of
Science and Engineering, the Department of Music, the Department of Theatre, the Department of Art, the Department
of Counseling, and the Department of Social Work. The way these different colleges, departments and students are
going to meet identified needs of Commerce parents and students are as follows;

Students Job Description ldentified Need

Academic reinforcement of reading and math,
Tutoring, Mentoring, Character | improvement of behavior through character building,
Honors College Building, Leadership Training | mentoring and development of leadership skills
Academic reinforcement of reading and math,
Tutoring, Mentoring, Character | improvement of behavior through character building,
Regents College Building, Leadership Training mentoring and development of leadership skills
Academic reinforcement of reading and math,
College of Education and Tutoring, Mentoring, Character | improvement of behavior through character building,

Human Services Building, Leadership Training | mentoring and development of leadership skills
Educational engagement of students through
Engineering, Robotics, Robotics, engineering projects and computer
College of Science Programming programming
Theatre, Dance, Art, Piano, Educational engagement of students through
Departments of Music, Guitar, Strings, Choir and A/V | Robotics, engineering projects and computer
Theatre and Art Production proegramming
improvement of behavior through character
Leadership, Team Building, development, counseling, mentoring and team
Drug Awareness, Student and | building. Improvement of parent involvement through
Department of Counseling Parent Counseling counseling and education.

Improvement of parent and community involvement
through Saturday parent and community trainings on
Counseling, Mentoring, Parent | academic standards of their children and basic job

Department of Social Work | and Community Meetings skills.
Math Teachers Math Skills Support for struggling students in Math.
Reading Teachers Reading Skills Support for struggling students in Reading.

With these resources, the A&M-Commerce ACE program will have the support required to meet the needs of the
community of Commerce, Texas. Some of the other resources that will be used in the program are the Northeast Texas
Children’s Museum and Northeast Texas Boys and Girls Club, as well as several clubs and organizations that can
provide informational sessions to support academic and enrichment activities.
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... . Schedule#16—Responses to Statutory Requirements(cont) =~ =
County-district number or vendor I1D: 116-501 ! Amendment # (for amendments only):
Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students, Response is
limited o space provided, front side only. Use Arial font, no smaller than 10 point.
The A&M-Commerce College of Education and Human Services is one of the leaders in the state of Texas in curriculum,
instruction and educational leadership. The staff of the College of Education and Human Services will be included in the
design and implementation of the A&M-Commerce ACE program, By consistently being on the forefront of educational
research, the College of Education and Human Services is the perfect resource of best practices for educational and
related activities that complement and enhance academics, postsecondary preparation and student development.
The College of Education and Human Services will coordinate with the Office of Research and Sponsored Programs to
utilize current assessment processes to monitor the A&M-Commerce ACE program. The current concept of outcomes-
based assessment started within the College of Education and Human Services and we have the expertise and
mechanisms in place to extend this practice to the ACE program. This includes expertise in curriculum design,
pedagogy, literacy, special education, diagnostics and assessment. The Coilege of Education and Human Services,
along with the Office of Research and Sponsored Programs, can provide statistical analysis of the assessment data.
This will assist in allowing the ACE program leadership to make data-driven decisions for the selection of the educational
and enrichment activities, as well as adjusting the current activities to reach ocutcome goals.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point,

Volunteers are not currently scheduled to be a part of the A&M-Commerce ACE program. As community awareness
builds, we look forward to expanding partnerships with additional groups and encouraging volunteer involvement.
Volunteers will be an additional source of long-term sustainability. Commerce 1SD will conduct all required background
checks as needed.
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'__:'Schedule # G—Responses to Statutory Requnrements (cont_'

County-dlstnct number or vendor |1); 116-501 | Amendment # (for amendments only)
Statutory Requirement 10: Describe the preliminary plan for how the community learning center will continue after
funding under this program ends. Include the strategies and resources that will be employed, individuals and
organizations involved, and an annual timeline for implementing the sustainability plan. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

X Check this box IF you are applying for priority points for local education agency elected board of education
written support for sustainability. Letters must represent a maijority of the locally elected board and provide a detailed
description of the specific challenges the community faces concerning sustainability and how community and board
support will assist local efforts to sustain the program over time. Letters of support with original signatures AND a
list of all elected board members, inciuding those that did not sign or submit a letter, must be attached to this
application.

A&M-Commerce, Commerce 1SD and the Commerce Community Advisory Council have worked together {o support
many local activities. These organizations have offered community access to the arts, music, the Northeast Texas
Children’s Museum, recreation and community enrichment courses. Bringing these organizations together and
partnering to support the ACE program is a natural conclusion. This will be the strong foundation for other organizations
to support the program. Boys and Girls Club, Commerce School Educational Enrichment Foundation, Commerce
Community Cares, and Commerce Community Action Program have been contacted and agreed to support this
program.

With the access to the A&M-Commerce College of Education and Human Services programs in teacher preparation,
school psychology, school counseling, sports and recreation, and social work, these assets of both faculty and students
can leverage our resources to assist with the ACE program. A&M-Commerce also has resources in musie, the arts,
STEM fields, and agriculiure that can expand the opportunities for the ACE program. To move toward sustainability, the
university can use the service component of the ACE program as part of its service missicn, leveraging interns, student
volunteers, and faculty/staff service time in the program. By illustrating our commitment to the program, this will create
synergy for our other community partners to assist in our goal of sustainability.
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i Schedule #17——-—Responses to TEA Program Requurements

County-district number or vendor 1D 116-501 | Amendment # (for amendments only):

TEA Program Requirement 1: Community Involvement

Describe your plans to seek continuous feedback and involvement from community stakeholders, including the process
for creating and engaging a community advisory council in order to increase program awareness, evaluate program
effectiveness, and develop annual program and sustainability plans. A description of the planned membership and
participating organizations must be provided.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

A Commerce Community Advisory Council has been developed after identifying university partners, faculty and staff,
local business owners, Commerce 1SD administrators and teachers, and local church and service groups. A preliminary
meeting was conducted on March 23, 2016 at the Commerce 1SD Administration building where 15 community, scheo),
university, and business leaders met to discuss program benefits for Commerce ISD, A&M-Commerce and the
community. The participants reviewed grant objectives and anticipated impact on Commerce ISD students, analyzed
PreK-5 grade achievement scores and needs assessment data, evaluated budget resources and recommendations,
discussed logistics of partnership between Commerce ISD and A&M-Commerce, brainstormed sustainability options for
continuation of services, and examined how members can promote program awareness. These stakeholders have a
vested interest in the community and will seek to promote the program in the development phase and determine its
effectiveness after implementation.

The primary objective of the Commerce Community Advisory Council is to educate the community on the importance of
a structured after school and summer program and how it will support the needs of Commerce ISD students and
families. Institutions of Higher Education develop programs for their communities, but program awareness and success
can be negatively affected if there is not a designated group assigned to promote the program. In order to begin the
process of engaging the community, the Commerce Community Advisery Councit will conduct needs assessments to
ensure the services and activities being developed are aligned with parental expectations. The Commerce Community
Advisory Council will then meet with the Project Director, Site Coordinators, and Family Engagement Specialist to define
specific roles in community outreach to build awareness of program goals. Once the school year begins, the Commerce
Community Advisory Council will meet for a minimum of one hour per month to coordinate program activities, develop
funding sustainability efforts, disseminate program data to justify future support, and to modify existing services based
on student achievement reports. Surveys related to program offerings and effectiveness will be conducted by the
external evaluators and reviewed by the Commerce Community Advisory Council and A&M-Commerce ACE program
staff. The Commerce Community Advisory Council will collaborate with A&M-Commerce ACE program staff to improve
student learning activities based on student needs data so services continuously align with objectives and projected
outcomes. if the university, corporate, and community stakeholders are actively involved in the program’s success,
there will be a greater understanding of what resources are required for sustainability. The Commerce Community
Advisory Council will meet with the Texas A&M University President's Advisory Committee, the Commerce ISD school
board, the Nertheast Texas Boys and Girls Club board, local service organizations, and faith-based groups to garner
support to sustain the A&M-Commerce ACE program.
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e s _ Schedule #17—Responses to TEA Program Requirements

County-district number or vendor 1D: 116-501 | Amendment # (for amendments only):
TEA Program Requirement 2: Grant Management. Describe your plan to manage the various components of the grant
while adhering to all grant requirements and providing high-quality programming for all participants. Specifically describe
communication amoang profect staff and the provision of ongoing training and support for all staff. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.
The Texas A&M University-Commerce ACE program will operate under the supervision of the Project Director, who will
work closely with the two center Site Coordinators, Family Engagement Specialist, and Commerce Community Advisory
Council, to manage grant activities and services. The Project Director will also coordinate with Commerce ISD teachers
and A&M-Commerce tutors to provide instruction and activities that align with the schoot day. An external evaluator will
also be utilized per center to ensure proper project administration.

To begin the management process, the responsibilities of AAM-Commerce and Commerce 1SD personnel and
partnerships must be established. A Memorandum of Understanding (MOU) has been created between the A&M-
Commerce ACE program and Commerce ISD to define roles and responsibilities of both parties. A&M-Commerce ACE
program and the PEIMS coordinators will also create an MOU to ensure timely and accurate data collection. A&M-
Commerce ACE program staff will collaborate to develop a handbook that defines personnel and program requirements
and outlines available training and professional development activities, as well as data management and reporting
procedures. A&M-Commerce ACE program staff will also create a shared calendar where staff and Commerce
Community Advisory Council meetings, data reviews, project and budgetary evaluation, survey creation, and staff
development are scheduled.

Coordinating data collection is a critical component of managing the grant. The Project Director will oversee and
approve data submission and ensure staff has access to the TX21st Student Tracking System, while the Site
Coordinators will enter student and attendance data. The Project Director and Site Coordinators will meet at least once
a month with teachers and tutors to review data and determine effective strategies to enhance achievement. Program
curriculum will be data-driven and purposefully aligned with additional hands-on and enrichment activities as an
extension of regular school day lessons. A&M-Commerce ACE program staff will also develop a student performance
report to document attendance, academic progress, and behavioral information where teachers and parents can place
comments as needed to further enhance communication.

Another critical element of grant management is fiscal responsibility. The Project Director will act as the facilitator of
funds and will secure vendors and suppliers but must ensure ather program staff understand the processes related to
grant funding. A program budget will be created by the Project Director using the Direct Costs Budget Worksheet. As
center activities and materials are adapted to meet the needs of students and families served, the Site Coordinator will
complete the Estimate Activity Cost Worksheet to guide the process. Budget meetings will occur monthly to review
resources and determine funding sources outside the grant to develop a self-sustaining program.

Evaluation of the grant is an ongoing process that will take place throughout the year., The Project Director and external
evaluators will use the Texas ACE Independent Evaluation Guide to evaluate progress towards performance goals and
to assist in the submission of the ACE Final Report. The Project Director and Site Coordinators will also schedule
monitoring of student activities, staff performance, security, and spending as part of the evaluation process.
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- Schedule #17—Responses to TEA Program Requirements (cont.)

County d:stnct number or vendor ID: 116-501 | Amendment # (for amendments only)

TEA Program Reguirement 3: Center Operation Requirements

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

_Center Number: 1 L Center Name: Commerce Elementary School
E 9 digit camp’u's lD# 1 116903101 | Distance to Fiscal Agent {Miles) | 1.6 Miles
Grade Levels to he PreK-2
served (PK-12)

Chart 2: Participants Served, Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved, Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

‘Number of Regi.:lér Students {attending 45 days or more per year) to be served; | 160

Nurﬁbér of Adults (p'arentl legal! guardians only) to be served: 35

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder

schools listed in this application, Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

'Cai'npu_s Name

9 digit Campus ID #

District Name {if different)

Distance to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Center Number: 2 Center Name: A.C. Williams Elementary School

8 digit campus ID# 116903104 | Distance to Fiscal Agent (Miles) | 1.5 Miles
Grade Levels to be 3.5
served (PK-12)
Chart 2: Participants Served, Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved, Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students (attending 45 days or more per year) to be served: | 120

Number of Adults (parent/ legal guardians only) to be served: 25

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools,

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4
Campus Name
9 digit Campus ID #
District Name (if different}
Distance to Center
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: :Schedule #17—-——Responses to TEA Program Requirements (cont )

County dlstr:ct number or vendor ID: 116-501 | Amendment # (for amendments only)

TEA Program Requirement 3: Center Operation Reguirements

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is limited to space provided, front side only. Use Arial font no smaller than 10 point.

_Center Numher 3 o . Center Name: . . .

9 d|g|t campus ID# - | Distance to Fiscal Agent (Miles) o

__ _Grade Levelstobe '~
“lgerved (PK-12)
Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

__Nurhber of Regular_St_iidents {attending 45 days or more per year) to be served:

.:'_'N.um_b'e_i' of Adi.t_lts ('b'a.re'nt'l 'iégai guardians only) to be ser\éed:.

Chart 3: Feeder School Information, Cnly complete this chart if the center has feeder school(s). Applicants must serve alt feeder
schocls listed in this application. Students from feeder schools must be transported to/from the main center. Note: A cenler can have no
more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name

9 digit Campus ID #
District Name (if different)

Distance to Center

Chart 1: Center and Feeder Schoo! Detail- Applicants must complete the following information for each center in this grant application.
Center Number: 4 Center Name:

9 digit campus [D# | Distance to Fiscal Agent {Miles) i
Grade Levels to be
served (PK-12)
Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students (attending 45 days or more per year) to be served:

Number of Adults (parent/ legal guardians only} to be served:

Chart 3; Feeder School Information, Only complete this chart if the center has feeder school(s}. Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no
more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4
Campus Name
9 digit Campus ID #
District Name (if different)
Distance to Center
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A Program Requirements (cont.).

Schadule #17—Responsen to T

County-district nuhber or vendo.r .ID: .1.16-501 | Amendment # (for amendr.n.eﬁts.oniy.).: —

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Center Number: 5 -| Center Name:

-9 digit campus ID# E Distance to Fiscal Agent (Miles) — i

- Grade Levels tobe -
Crot served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.
: : L Total

."N.u'rﬁ'bér of Régulai' St'u'dents (attending 45 days or more per year} to be served:

_Num’b_ér of Adults (parent/ legal guardians only) to be served:

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name

9 digit Campus 1D #

District Name {if different)

Disténce to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Center Number: 6 Center Name:

9 digit campus ID# | Distance to Fiscal Agent (Miles) E

Grade Levels to be
served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students (attending 45 days or more per year) to be served:

Number of Adults (parent/ legal guardians only) to be served:

Chart 3: Feeder Schoal Information. Only complete this chart if the center has feeder school{s). Applicants must serve all feeder
schools fisted in this application. Students from feeder schools must be transported to/from the main center. Note; A center can have no
more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name

9 digit Campus ID #

District Name {(if different}

Distance to Center
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| Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID; 116-501 | Amendment # (for amendments only):

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Center Number: 7 - . | Center Name:

9 digit carﬁpus 1ID# E Distance to Fiscal Agent (Miles) |

.-~ Grade Levels to be .
Cserved (PK-12) _
Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.
B T ‘Total

‘Number 6f_ Régdi'ér'.é.tuﬂents (attending 45 days or more per year) to be served:

Number of Adults '_(ﬁ_'.il.re'ntf legal guardians only) to be served:

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no

more than four feeder schools.
! - Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campué Name

9 digit Campus ID #

District Name (if different)

Distance to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Center Number: 8 Center Name:

9 digit campus ID# E Distance to Fiscal Agent (Miles) |

Grade Levels to be
served (PK-12})

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Reguiar Students (attending 45 days or more per year) to be served:

Number of Adults (parent/ legal guardians only) to be served:

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school{s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4
Campus Name
9 digit Campus D #
District Name (if different)
Distance to Center
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 36 of 66

2016-2017 Texas 21* Century Community Leaming Centers, Cycle 9, Year 1



Texas Education Agency Standard Application System (SAS)

: Schedule # 7_—' _esponses to T__A Program Requ:rements {cont. )

County- district number or vendor 1D: 116-501 | Amendment # (for amendments only)

TEA Program Requirement 3; Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

_Center Number ) ._i Center Name:

9 diglt campus ID# | Distance to Fiscal Agent (Miles) - |

Grade Levels to: be
“sarved (PK-12)

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.
: - Total

Number of Regﬁtar Stu'd.ents (attending 45 days or more per year) to be served:

':Number of AduEts (par&ntf !egai guardlans only) to be served:

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no

more than four feeder schools,
LR : Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name

9 d_igft Campus 1D #

District Name (if different)

Distance to Center

Chart 1; Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Center Number: 10 Center Name:

9 digit campus ID# I Distance to Fiscal Agent {(Miles) ]

Grade Levels to be
served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service |levels during the project will not be approved. Grantees will be subject to an annua! funding reduction when regular
student numbers are not met.

Total

Number of Regular Students (attending 45 days or more per year) to be served:

Number of Adults (parent/ legal guardians only} to be served:

Chart 3; Feeder Schoal Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder Schoo! #4
Campus Name
9 digit Campus ID #
District Name {if different)
Distance to Center
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 37 of 66

2016-2017 Texas 21° Century Community Leamning Centers, Cycle 9, Year 1



Texas Education Agency Standard Application Systemn (SAS)

County-district number or vendor ID: 116-501

TEA Program Requirement 3a: Center Operations, Program Coordination. Describe how the program will coordinate with
schoolwide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29.081. Explain how the program will coordinate to identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

As defined in ESEA section 1114(b)(1}(B), the school program will address the needs of all children in the school but will
emphasize the needs of low-performing students and those identified as at-risk of not meeting state achievement
standards. TEC 28.081 states those students identified in most need of academic assistance will receive accelerated
instructional services that will enable the students to be at grade level at the end of the next school year. Commerce ISD
currently houses the Northeast Texas Boys and Girls Club at one of its campuses where students receive tutoring services
after school, but there are no schoolwide programs that specifically target low-performing or at-risk students. To identify
these students, AAM-Commerce ACE program staff will attend weekly grade-level Professional Learning Community
(PL.C) meetings fo review testing and behavioral data. The PLC, counselors, and administrators will also notify program
staff of students who need support academically and/or behaviorally that do not attend school regularly. These students
will be identified using PEIMS reports. A&M-Commerce ACE program staff will also attend professional development at
each center once per six weeks to review reading and math benchmark data with Commerce I1SD teachers.

Recruiting and retaining students in most need of accelerated instruction will be the first phase of recruitment. Recruitment
efforts include collaboration among the Project Director, Site Coordinators, Family Engagement Specialist, and the
Commerce Community Advisory Council to raise program visibility; creation of a Parent Resource Center at each center to
designate a targeted location for parents and student to receive infarmation; phone calls and home visits to families to
review student progress; conduct surveys that target student interests; establish partnerships between program teachers
and regular school day teachers to address attendance issues; presentations to the Commerce Community Advisory
Council, Commerce ISD school board, and community organizations. Once students in most need of assistance are
recruited, A&GM-Commerce ACE program staff will open any remaining slots for students who have not been identified as
low performing. A continuous data review process will be carried out as grouping may shift throughout the year.
Strategies to retain students include a student analysis to determine activities that will interest targeted students,
incentives that can be offered, and creating partnerships with regular school day staff to encourage participation.
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;f:'."*_Schedule #17—Responses to TEA Program Reqmrements (cont )

Countyndlstnct number or vendor |D: 116-501 { Amendment # (for amendments only)
TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. Include total number of weeks and hours per week per center for the regular
school year as well as the required six-week minimum summer programming. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.
The ABM-Commerce ACE program will cperate during the regular school year at two Commerce 1SD centers,
Commerce Elementary School (CES) and A.C. Williams Elementary Schoo! (ACW). Both centers will follow the
schedule below:;

¢ 3 hours per day, Monday-Thursday

¢ 4 hours, two Saturdays per month
A&M-Commerce faculty, staff, and student will comprise a significant portion of program staff so fall/spring start and end
dates will caincide with the university calendar. The fall semester will begin August 29, 2016 and end December 16,
2016 for a total of 15 weeks. The spring semester will begin January 17, 2017 and end May 5, 2017 for a total of 16
weeks. The A&M-Commerce ACE program will operate at the same two centers during the summer program using the
schedule below;

¢ 4 hours per day, Monday-Thursday
The summaer program will begin June 12, 2017 and end July 27, 2017 with a break during the week of July 4, 2017.

A&M-Commerce ACE program staff for the regular school year include one Project Director, a Site Coordinator for each
center, one Family Engagement Specialist, and one aide to assist teachers. The CES Center will operate with 10 A&M-
Commerce student tutors and 4 classroom teachers, one per grade level, for grades PreK-2 in the fall and spring.
During the summer program, grades 1 and 2 will be served with one classroom teacher per grade level. The ACW
Center will serve grades 3-5 with one classroom teacher per grade level and 7 A&M-Commerce student tutors in the fall
and spring. The summer program will require three classroom teachers, one for each 3-5 grade level. A&M-Commerce
student tutors will be selected from the teacher internship/residency program, Honors and Regents College and various
departments, and the Northeast Texas Boys and Girls Club will assist during the tutoring period.

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. Include the procedures for sign-in and sign-out for ali students at each
center and adjunct site. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,
A&M-Commerce ACE centers are located on Commerce I1SD campuses and district safety procedures currently in place
will be extended during after school, Saturday, and summer programs. Safety will be a shared responsibility with A&M-
Commerce ACE program staff and Commerce ISD administration and staff. A Memorandum of Understanding will be
created between the A&M-Commerce ACE program and Commerce 1SD administrators to address safety needs, back-
up locations, online safety, and expectations of safety protocol during program hours, including adjunct site visits and
field trips. A Center Safety Plan will be implemented at each center to ensure students, parents, and staff are aware of
their responsibility in creating a safe learning environment based on best practices. Each center will be required to
conduct an A&GM-Commerce ACE Safety Self-Assessment, where the Site Coordinators will document areas of concern
and assign a responsible party to remedy issues by a target date.

An A&M-Commerce ACE program staff member will be stationed in the front office to check D's and meonitor the Parent
Resource Center. Attendance each day will be taken at the beginning of the first activity block. Students who leave with
parents must be signed out. Students who ride the bus are listed on a check sheet that is monitored by A&AM-Commerce
ACE program staff as students are dismissed. During trips to the adjunct site or field trips, students are listed on a check
sheet and are checked in and out at each location.
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 Scheduls #17—Responses to TEA Program Requirements (cont)

County-district number or vendor ID: 116-501 | Amendment # {for amendments only):

TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program will align all activities
with the school day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills (TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student outcomes. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

The A&M-Commerce ACE program staff will design activities that are an extension of TEKS-based lessons taught during
the regular school day. Creating purposeful content that improves academics, attendance, behavior, grade promotion, and
graduation rates will require the Program Director and Site Coordinators to be actively involved in Commerce |SD grade
level curriculum and data meetlings o review timelines, lesson examples, school day projects, and assessment data,

Once student participants have been identified and recruited for the ACE program, students will complete an inventory to
determine areas of interest that may not always be available during the regular school day. Building an activity based on a
TEKS objective is the academic foundation; implementing enrichment elements such as technology, physical activity,
creative arts, and socialization is key to motivating students to build upon that academic foundation.

Once A&M-Commerce ACE program staff have a set of student interests compiled, A&M-Commerce resources will be
initiated to assist with educational activities. All staff will be involved in the lesson planning process so each person has
ownership of the program. The curriculum TEKS timeline will be broken down to coincide with the ACE four-day week and
every other Saturday schedule. Objectives that have not been mastered and need continual improvement will be retaught
and then revisited during the summer program. Each activity planned will have a learning objective that follows SMART:
Specific, Measureable, Attainable, Relevant, and Targeted. This system will ensure that low performing and at-risk
students are receiving instruction and enrichment that has a defined purpose. The SMART system will be used in each of
the four rotations of instructional fime provided during ACE. Rotation one is 45 minutes of tutoring and physical activity
followed by snack time. Rotations two and three are 45 minute blocks where reading and math instruction is offered to
small groups. Rotation four is 45 minutes of enrichment. Activities selected to meet SMART objectives need to fall under
the Texas ACE Four Component Activity Guide: Academic Assistance, Enrichment, Family and Parental Support, and
College and Career Readiness. Program staff can then plan the activity and determine what resources and assessment
tools are required using the Texas ACE Activity Planning Worksheet or Texas ACE Activity Lesson Plan. Writing out the
lesson plan and resources is essential so a reflection piece can be added documenting the success of the activity.
Lessons that were not successful can be flagged so they are revised or removed from the curriculum map. Students will
be assessed throughout the program using local and state measures. Standardized testing will be done during the regular
school day but additional assessments, particularly monitoring reading and math improvements, will be implemented fo
document progress. Other assessment measures will be utilized including, oral exams, student response surveys, and
projects developed during an activity. Projects and samples of student work will be shared with Commerce ISD teachers,
displayed in classrooms and at the Parent Resource Center to enhance program exposure and participation and recruit
future students,
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County-district number or vendor 1D: 116-501

TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particularly the individual or small-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of
school. Describe the planned staff to student ratios for the proposed sites and activities. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The A&M-Commerce ACE program will develop activities based on the Texas ACE Four-Component Activity Guide that is
built around the core components: Academic Assistance, Enrichment, Family and Support Services, and College and
Workforce Readiness. The Project Director and Site Coordinators will collaborate with program staff, Commerce ISD
teachers and administration, and A&M-Commerce student tutors to develop a curriculum map with an emphasis in reading
and math instruction that is embedded in engaging activities and project-based learning. Program staff will then meet
during monthly data meetings to create individualized academic plans for students who have been identified as at-risk or in
danger of not meeting state achievement standards, Multiple forms of assessments will be evaluated during this process
including benchmarks aligned with student achievement standards, STAAR tests, ITBS scores, teacher made tests, and
teacher observations. Intervention strategies and behavioral support will be customized to support student needs. A&M-
Commerce has a wide array of services in music, art, fitness, computer programming, theatre, counseling, robotics, and
AV production that will be available to ACE students for enrichment purposes. A&M-Commerce student tutors will consist
of teacher interns and residents, Regents and Honors College students, and students from various departments who will
provide academic support in their discipline and promote college readiness strategies throughout the program. The A&M-
Commerce Career Development office will also develop age appropriate materials on career opportunities for students and
host information sessions and resume building workshops for families.

The ACE program schedule will be divided into four, 45-minute rotations, four days per week. The first rotation, which will
operate with A&M-Commerce ACE staff and Boys and Girls Club, will include physical activity, tutoring services, and snack
time. The remaining three rotations will be based on specific student needs defined by student performance data, interest
inventaries, and needs assessments. One rofation will have a reading focus and one will have a math focus. Students
who have been identified with deficiencies in reading and/or math skills be required to attend the reading and/or math
sessions. The goal is to provide small group instruction tailored to student needs. The fourth rotation will blend other
academics with enrichment and projects where students will be able to select sessions of interest. For example, a student
may indicate that he or she has an interest in science and experiments. A session that incorporates Robotics (solar
energy), horticulture (youth gardening), and health (nutrition) is promoting project-based learning in the area of science,
but technology, engineering, art and math are also embedded in the lesson. Character development and problem solving
are also involved. The activity could be extended with visits from Hunt County 4-H and A&M-Commerce Science and
Agriculture faculty to enhance connections and build awareness of vocational skills and job opportunities.

Commerce iSD teachers working for the A&M-Commerce ACE program will be directing the activities, while A&M-
Commerce student tutors will work with small groups. An aide will also be available to rotate through sessions if one-on-
one assistance is necessary. At the Commerce Elementary School PreK-2 Center in the fall and spring, the student
participation goal is 160 students, 40 per grade level. There will be four Commerce ISD teachers and 10 A&M-Commerce
student tutors, which is an 11:1 student to teacher ratio. At the A.C. Williams Elementary School 3-5 Center in the fall and
spring, the goal is 120 students, 40 per grade level. There will be three Commerce |1SD teachers and seven A&M-
Commerce student tutors, which is a 12:1 student to teacher ratio. On every other Saturday during the fall and spring,
student and their parents will be able to attend ACE from 8:00-12:00. Families will have the opportunity to not only witness
their child engaged in school experiences, they will alsa participate in the learning process. Removing barriers and
intimidation that some parents feel in a school setting will require the guidance of the Family Engagement Specialist.
Plarnning adult literacy and job skills courses in conjunction with the student activities will require a strong partnership with
the Family Engagement Specialist, Site Coordinators, and A&M-Commerce ACE teachers.
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gram Requirements (cont,

County-district number or vendor |D: 116-501 | Amendment # (for amendments only):
TEA Program Requirement Sa: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their children’s
education and opportunities for literacy and related educational development. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

The role of the Family Engagement Specialist is to mobilize family, school, and community resources to develop
meaningful relationships that will enhance student achievement. Facilitating parental involvement is a necessity for the
Commerce community. Based on American Survey Data (2014), only 13% of Commerce children come from a married
household. Also, 22% of Commerce families have an income of less than $10,000 and the unemployment rate, at 16%,
is almaost four times the state average. These risk factors, coupled with 73% of ACE center students listed as
economically disadvantaged, illusirate the need to increase family participation to improve parenting skills, parents’ level
of education, and awareness of their child's education. Building trust and respecting family dynamics will be a key
element of the Family Engagement Specialist position. Reaching out to parents and assessing their barriers will open a
dialogue hetween program staff and the families served. Once the Family Engagement Specialist has an understanding
of basic parental needs, building an inventory of community resources, providing literacy and technology training, and
developing strategies to help parents help their child will follow. The Family Engagement Specialist will be visible and
available to assist farmilies who are reluctant or whao have obstacles. The Family Engagement Specialist will coordinate
with the Commerce Community Advisory Council to establish a network of communication to underrepresented families.

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant families and assist in the
coordination of family engagement strategies across all centers. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 paint.

The Family Engagement Specialist, with the Project Director and Site Coordinators, will coordinate outreach activities to
recruit families and engage them in parent-child events, family nights, skill building workshops, and academic activities.
Recruitment efforts will include information tables at university, community, and faith-based events, placing ads in the
tocal and A&M-Commerce newspapers, the A&M-Commerce radio station, Commerce ISD newsletters, and emalil blasts
to various list serves. The Family Engagement Specialist and program staff will also post information on social media
outlets, attend PTA and booster club meetings, and communicate with teachers during in-service workshops. The
Family Engagement Specialist and school administrators will identify parents of at-risk students who have not attended
open house and ACE program informational sessions. Home visits will be coordinated to personally invite the families to
participate and explain the benefits of extended-day programs. The Family Engagement Specialist will serve on the
Commerce Community Advisory Council and collaborate with members to target resources that will assist in recruitment
strategies.
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County-district number or vendor ID; 116-501 | Amendment # (for amendments only):
TEA Program Requirement 5¢: Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families; provide parents with oppartunities for active
and meaningful engagement in their children's education; and provide families with opportunities for literacy and refated
educational development. Describe additional resources that will be used to provide family engagement activities.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

The Family and Parental Support Services component of the Texas ACE Four-Component Activity Guide will be
implemented in the fall, spring, and summer activities. The Family Engagement Specialist, in conjunction with the A&M-
Commerce ACE program staff and the Commerce Community Advisory Council, will develop strong family engagement
activities to provide families with the skills they need to support literacy in the home, encourage their children to pursue
high academic standards, and provide guidance so children are able to set academic and personal goals. Parental
barriers and risk factors to be remedied among Commerce ISD families include aduit illiteracy, limited access to
education and resources, unemployment, limited parent involvement, and poor parenting skills. The Family Engagement
Specialist and program staff will use these five factors to structure meaningful activities.

Family and Parental Suppert Services will be offered at the Commerce Elementary Schogl Center and the A.C. Williams
Elementary School Center. During the fall and spring, families will be able to attend sessions from 8:00-12:00 two
Saturdays per month to increase availability to working parents. If Saturdays are a conflict for some families, the Family
Engagement Specialist and Commerce Community Advisory Council will develop an alternative strategy to reach those
groups. Family and Parental Support Services will also be extended to the summer term at both ACE centers where
families will meet twice per month. A&M-Commerce will provide additional family resources throughout the entire
program such as career development sessions, fine arts and STEAM activities, and character building. Title 1 funds can
also be leveraged to support family endeavars.

Before families become involved at centers, they must first feel comfortable in the schools, Underrepresented groups
may have had difficulty in school, are intimidated in a school setting, may not want anyone to know their literacy
deficiencies, or a language barrier may exist. These can be complicated issues that have become a pattern in families.
The Family Engagement Specialist and program staff must be prepared and trained to communicate with an
appreciation and sensitivity to cultural and linguistic differences. Community members serving on the Commerce
Community Advisory Council will also be instrumental in promoting parental involvement through home visits, phone
calls, and supportlve guidance.

Once families have established a level of trust with staff, literacy, parent training, and employment skills training can
begin. Adult education may include GED or ESL classes, opportunities to expand phonemic awareness, and the
development of a parent support group. Parenting skills will focus on family communications and role play, setting rules,
balancing family and work, leadership, positive reinforcement, and strategies to support a child's achievement through
practice at home. Families who are struggling with employment will be connected with employment resources,
workforce etiquette, and computer literacy. A lack of awareness or a language barrier may prevent some from pursing
higher education. Commerce is a university town yet only 25% of residents have a college degree. Connecting families
with college students from similar backgrounds and coffering financial aid seminars and parent crientations will expose
families to university resources.
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Schedule #18—Equitable Accéss and Participation:

County-District Number or Vendor ID: 116-501

| Amendment numbef (foramendmentsonty)

No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups [ n [
Barrier; Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
A1 participate & 0 L]
A02 | Provide staff development on eliminating gender bias IR ] ]
Ensure strategies and materials used with students do not promote
A3 gender bias [ [ L
AO4 Develop and implement a plan to eliminate existing discrimination and the N ] [
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title iX of the Education
A05 | Amendments of 1872, which prohibits discrimination on the basis of [ ] ]
gender
Ensure students and parents are fully informed of their rights and —
AOg responsibitities with regard to participation in the program a [
A99 | Other (specify) ] | ]
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bot1 | Provide program information/materials in home language L] L] L]
Bo2 | Provide interpreter/translator at program activities Cl ] L]
Increase awareness and appreciation of cultural and linguistic diversity ] ] 0
BO3 through a variety of activities, publications, etc.
Communicate o students, teachers, and other program beneficiaries an [] ] ]
BO4 appreciation of students’ and families' linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities - [ L]
Provide staff development on effective teaching strategies for diverse
BO6 populations L [ U
Ensure staff development is sensitive to cuitural and linguistic differences ] ] ]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] [ []
BO8 | assistance center, Title |, Part A school support team, or other provider
BOg | Provide parenting training L] [ X
B10 | Provide a parent/family center L] [ L]
B11 | Involve parents from a variety of backgrounds in decision making 1] L] ]
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.-~ Schedule #18Equitable Access and Participation (cont)
County-District Number or Vendor ID; 116-501 | Amendment number (for amendments only);
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others

Offer “flexible” opportunities for parent involvement including home

B{2 | learning activities and other activities that don't require parents to come to n ] L]
the schoo!

B13 | Provide child care for parents participating in school activities ] L] ]
Acknowledge and include family members’ diverse skills, talents, and

B14 | knowledge in school activities N U] L]
Provide adult education, including GED and/or ESL classes, or family

B15 literacy program [:] L] &
Offer computer literacy courses for parents and other program

B16 | peneficiaries o . [

g17 | Conduct an outreach program for traditionally “hard to reach” parents L] L] 24

B18 | Coordinate with community centers/programs L] £ L]
Seek collaboration/assistance from business, industry, or institutions of =

B19 higher education O L]
Develop and implement a plan to eliminate existing discrimination and the

B20 | effects of past discrimination on the basis of race, national origin, and ] ] ]
color
Ensure compliance with the reguirements in Title VI of the Civit Rights Act

B21 | of 1964, which prohibits discrimination on the basis of race, national 1 'l ]
origin, and color
Ensure students, teachers, and other program beneficiaries are informed

B22 . of their rights and responsibilities with regard to participation in the
program

B23 Provide mediation training on a regular basis to assist in resclving ] O] ]

disputes and complaints
B99 | Other (specify) ] O L]

Barrier: Gang-Related Activities

# Strategies for Gang-Related Activities Students | Teachers | Others
co1 | Provide early intervention U L ]
coz | Provide counseling L] ] Ll
co3 | Conduct home visits by staff O L] ]
co4 | Provide flexibility in scheduling activities ] ] []
cos | Recruit volunteers to assist in promoting gang-free communities ] L] L]
cos | Provide mentor program L] (] L]

Provide before/after school recreational, instructional, cultural, or artistic ] ] []
co7 programs/activities
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Schedule #18-—~Eqmta§3|e Access and: Partlclgatlo (cont ).

County “District Number or Vendor ID; 116-501

| Amendment number (for amendments only)

Barrier: Gang-Related Activities {cont.)

2016-2017 Texas 21% Century Community Learning Centers, Cycle 8, Year 1

# Strategies for Gang-Related Activities Students | Teachers Others
€08 | Provide community service programs/activities O D O
€09 | Conduct parentiteacher conferences ] ] O
C10 | Strengthen school/parent compacts ] ] [
C11 | Establish collaborations with law enforcement agencies ] ] 1
C12 | Provide conflict resolution/peer mediation strategies/programs ] O i

Seek collaboration/assistance from business, industry, or institutions of
C13 | Ligher education [ [ 0
Provide training/information to teachers, school staff, and parents to deal
C14 with gang-related issues N O U
cog | Other (specify) ] ] '
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention ] O 1
D02 | Provide counseling Y N
D03 | Conduct home visits by staff ] M M

Recruit volunteers to assist in promoting drug-free schools and
Do4 communities [ L L
D05 | Provide mentor program ] ]
Provide before/after school recreational, instructional, cultural, or artistic —
Dos programs/activities N B4
D07 | Provide community service programs/activities 7 ] ]
D08 | Provide comprehensive health education programs 1 ] ]
D09 | Conduct parent/teacher conferences 7 M ]
D10 | Establish school/parent compacts 1 ] O
D11 | Develop/maintain community collaborations M ] ]
D12 | Provide conflict resolution/peer mediation strategies/programs ] ] ]
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education U L u
Provide training/information to teachers, school staff, and parents to deal -
D14 1 with drug-related issues [
DY | Other (specify) ] O X
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
EQ1 | Provide early identification and intervention O 1 ]
E02 | Provide program materialsfinformation in Braille O O ]
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Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materialsfinformation in large type ] L] (I}
E04 | Provide program materials/information in digital/audio formats (1 O ]
EO5 ;:;:Valigri g;at\ff development on effective teaching strategies for visual ] ] 0
E0S | Provide training for parents ] O ]
EQ7 ;(cjc:r::sti tr)ra;:—;;enaishnformahon published on the internet for ADA ] ] u
E99 | Other (specify) ] 'l O
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention ] ] |
FO2 | Provide interpreters at program activities O L] ]
F03 | Provide captioned video material O O 1
FO4 | Provide program materials and information in visual format L] | ]
FO5 | Use communication technology, such as TDD/relay ] U O
FOB :T]:c;;cé: :tne:ff development on effective teaching strategies for hearing ] 0 u
FO7 | Provide training for parents = O ]
F99 | Other (specify) O] O O
Barrier; L.earning Disabilities
# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention 'l ] |
G02 | Expand tutorial/mentor programs i ] ]
G03 Feggg?ﬁgs;?rfgtcéz\{eeéopment in identification practices and effective [ O [
G04 | Provide training for parents in early identification and intervention ] 7 M
G99 | Other (specify) ] ] L]
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 ngelop and implem_ent Ia'plan to achievg full participation by students ] ] [
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies | | O]
HO3 | Provide training for parents O O O
H9g | Other (specify) O O 4
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County-District Number or Vendor 1D- 116-501

| Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

2016-2017 Texas 21* Century Community Learning Centers, Cycle 9, Year 1

# Strategies for Inaccessible Physical Structures Students | Teachers Others
101 ngelop and in*!ptem_ent g'plan to achigve full participation by students ] ] ]
with other physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible ‘B M ]
Jgg | Other (specify) ] O L]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention 1 ] <
K02 | Develop and implement a truancy intervention plan ] =
K03 | Conduct home visits by staff 1 N X
K04 | Recruit volunteers to assist in promoting school attendance ] 0 ]
K05 | Provide mentor program ] 0 O]
K06 | Provide before/after school! recreational or educational activities 54} ] B4
K07 | Conduct parent/teacher conferences ] | ]
K08 | Strengthen school/parent compacts ] N W
K0S | Develop/maintain community collaborations ] ] [
K10 | Coordinate with health and social services agencies | ] [
K11 | Coordinate with the juvenile justice system O (] M
K12 ﬁ;il;;:ggit;gg;onfassistance from business, industry, or institutions of N ] [
K9g | Other (specify) O O M
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
L01 | Coordinate with social services agencies O ] ]
L02 | Establish collaborations with parents of highly mobile families ] 1 Il
103 | Establish/maintain timely record transfer system il il i:ll
L99 | Other (specify) ] [l I
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
M01 | Develop and implement a plan to increase support from parents O d B4
M02 | Conduct home visits by staff l:] O X
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Hls ‘Schedlle #18—Equitable Access and Participation (cont.): -
'COunty-District Number or Verz.d.o.r Ib: 11 6-501 | Amendment nurhber .(for amendments only): |
Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers | Others
MO03 | Recruit volunteers to actively participate in school activities ] N |
M04 | Conduct parentiteacher conferences ] 1 L]
MO5 | Establish school/parent compacts ] [ (1
M06 | Provide parenting training ] 1 L]
MO7 | Provide a parent/family center ] O I
MO8 | Provide program materials/information in home language O ] W
M09 | Involve parents from a variety of backgrounds in school decision making [ | 1
M10 Offgr_ ‘fflexib[e" opportunities for invoi\{emeng, includ_ing home learning [ [ ]

activities and other activities that don't require coming to scheool

M11 | Provide child care for parents participating in school activities ] ] [
M12 ?:Ig:v?gvdlsg?ﬁ sa;;iogc;%ctiﬁi;aer;lly members' diverse skills, talents, and ] ] ]
M13 ’li”t;or:g;pari;i:aergucatlon, including GED and/or ESL. classes, or family M 0 =
M14 | Conduct an outreach program for traditionally "hard to reach” parents | ]
M15 | Facilitate school health advisory councils four times a year ] J il
M99 | Other (specify) ] (] ]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel ] L] il
NO2 Rgcrujt and retain personnel from a variety of racial, ethnic, and language ) 0

minority groups

NO3 | Provide mentor program for new personnel ] O £l
NO4 | Provide intern program for new personnel [l ] O
NO5 | Provide an induction program for new personnel 1 ] ]
NO06 | Provide professional development in a variety of formats for personnel [l ] ]
NO7 | Collaborate with colleges/universities with teacher preparation programs ! O 4
NB9 | Other (specify) ] O Ol
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students ;| Teachers Others
PO ;?r%\;?taor?a aar;g \:jrgep;e::]iné :n;:fir; to inform program beneficiaries of N 0 ]
P2 :#glggnzﬁgs!etterfbrochures to inform program beneficiaries of activities " n ]
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;;'?f;_'ScheduIe #1 8--Equ1table Access and: Participation {cont.).

County-District Number or Vendor 1D: 116-501

| Amendment number {for amendments only)

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

2016-2017 Texas 21% Gentury Community Learning Centers, Cycle 9, Year 1

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Provide_announcemgnts to‘ local radio stations, newspapers, and O] u n
appropriate electronic media about program activities/benefits
P98 | Other (specify) ] O ]
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 zézx:gzstransportataon for parents and other program beneficiaries to 0] 0 M
Qo2 Offfe( ‘.'flexible” opportupi_ti_es for Envol\/‘emert?, inchd'ing home learning M [ ]
activities and other activities that don't require coming to school
Qo3 E(;zzgg;.; program activities in community centers and other neighborhood ] 0 ]
Q99 | Other (specify) L 1 O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Cthers
Other barrier
299 Other strategy [ [ U
Cther barrier
299 Other strategy N U L
Other barrier
299 Other sirategy O] L] L]
Other barrier
299 Other strategy O L] L]
Other barrier
299 Other strategy n 0 n
Other barrier
299 Other strategy [ = [
Other barrier
Z99 Other strategy O O O
Other barrier
Z9 Other strategy L] L u
Other barrier
99 Other strategy O [ O
Other barrier .
299 Other strategy [ m L]
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...;“Z'S_cheduie #19-=Privite Nonprofit School. Partlcmatlo
County—Dlstnct Number or Vendor {D: 116-501 | Amendment number (for amendments only):
Part 1: Private Nonprofit School Contacts. This part is required regardiess of whether any private nonprofit schools

are participating in the program. For statewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applying for a Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant's boundary (enter “0" if none); 0

initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.

[] Certified letter [C] Documented phone calls [] Meetings
O Fax ] Email (1 Other method (specify):
Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant's boundary {enter 0" if none):

Check box only if there is no data available to determine the number of eligible students: []

Totai Nonprofit Participants
Total nonprofit schools participating: Total nonprofit students participating: | Total nonprofit teachers participating:

No nonprofit schools participating: No nonprofit students participating: [X] | No nonprofit teachers participating:

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit
schools are participating.

Participant Consultation: Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

[] Certified letter [ Documented phone calls [} Meetings

] Fax ] Email [ Other (specify):
Reqguirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 9501 {c)

[L] How children’s needs will be identified

"] What services wilt be offered

[[] How, where, and by whom the services will be provided

[] How the services will be academically assessed, and how the results of that assessment will be used to improve

those services

[ The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the

proportion of funds that is allocated under subsection (2)}{4) for such services

[_] The methods or sources of data that are used under subsection (¢} and section 1113(c)(1) to determine the number

of children from low-income families in participating school attendance areas who attend private nonprofit schools

[_] How and when the organization will make decisions about the delivery of services to such children, including a

thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers

[ How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services

through a contract, the organization will provide in writing to these officials an analysis of the reasons why the

organization has chosen not to use a confractor

] Other (specify):
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';;i:-zScheduIe #19--Private. Nongroflt School Participation (cont )
County D:stract Number or Vendor ID: 116-501 | Amendment number (for amendments only)
Part 3: Services and Benefits Delivery

Designated Places/Sites
] Public school

[] Other (specify):
Designated Times

[] Neutral site

[_1 Private nonprofit school

[_] Before school day [_] After school day
[] Other {specify):

Part 4: Selection CriterialActivity Timeline

L] Regular school day

[T] summer vacation

Private Nonprofit School Name/ . I . . Activity Begin/
# | Number of Students and Teachers | Selection Criteria |  Major Activities End Date
; School name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: # of teachers: criteria activities Activity #1 end date
o |.School name: Activity #2 selection | Activity #2 major | Activity #2 begin date
# of students: # of teachers: criteria activities Activity #2 end date
5 |.School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: # of teachers; criteria activities Activity #3 end date
4 School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: # of teachers: criteria activities Activity #4 end date
g | .School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: # of teachers: criteria activities Activity #5 end date

Part §: Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box below.

There are no differences between the program benefits provided to the public school students and the private school
students.

[] There are differences in program benefits to be provided to the public school students and the private school
students. (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits

1 1

2 2

3 3

4 4

5 5
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